 Annual Governance Calendar
For Hearts in the Stand Last updated: 15 May 2026
This calendar outlines the key governance, compliance, volunteer, and operational tasks that should be completed throughout the year to keep the organisation safe, well‑run, and future‑focused.
 Every Month
· Board meeting (or leadership meeting)
· Review safeguarding concerns
· Update risk register
· Volunteer check‑ins
· Finance update
· Event debriefs
· Social media & comms review
· Data protection housekeeping (secure deletion, access checks)
Quarterly Tasks (Every 3 Months)
Quarter 1 (Apr–Jun)
· Safeguarding audit
· Volunteer training refresh
· Policy review cycle begins
· Partnership review
· Financial forecast update
Quarter 2 (Jul–Sep)
· Mid‑year impact review
· Health & safety audit
· Website & comms accessibility check
· Volunteer satisfaction survey
Quarter 3 (Oct–Dec)
· Budget planning for next year
· Fundraising strategy review
· Governance review
· Training needs analysis
Quarter 4 (Jan–Mar)
· Full policy review
· Prepare Annual Report
· Prepare AGM documents
· Volunteer recognition & celebration
Annual Cycle (By Month)
January
· Review previous year’s finances
· Begin drafting Annual Report
· Update risk register for the new year
February
· Review safeguarding training compliance
· Check volunteer DBS status (if applicable)
· Review partnership agreements
March
· Finalise Annual Report
· Prepare AGM papers
· End‑of‑year financial reconciliation
April
· Start of new governance year
· Publish Annual Report
· Hold AGM
· Approve annual budget
May
· Strategic planning review
· Update volunteer training plan
· Review EDI commitments
June
· Mid‑year safeguarding audit
· Health & safety review
· Volunteer wellbeing check‑ins
July
· Mid‑year impact report
· Review communications strategy
· Partnership evaluation
August
· Quiet month — focus on volunteer wellbeing
· Optional training sessions
September
· Begin budget planning for next year
· Review risk register
· Policy refresh (first cycle)
October
· Governance review
· Fundraising planning for next year
· Volunteer satisfaction survey
November
· Draft next year’s strategic priorities
· Review data protection compliance
· Accessibility audit
December
· End‑of‑year celebration
· Final risk review
· Thank‑you messages to volunteers and partners
Annual Governance Themes
1. Safeguarding
· Quarterly audits
· Annual training refresh
· Incident review
· Policy updates
2. Finance
· Monthly updates
· Quarterly forecasts
· Annual budget
· Year‑end reconciliation
3. Volunteers
· Monthly check‑ins
· Quarterly training
· Annual satisfaction survey
· Annual recognition
4. Policies & Compliance
· Annual full review
· Quarterly mini‑reviews
· GDPR compliance checks
5. Impact & Strategy
· Mid‑year impact review
· Annual impact report
· Annual strategic review

